New End FGB May 16, 2025

NEW END PRIMARY SCHOOL

MINUTES OF THE FULL GOVERNING BODY MEETING HELD on May 16 at
NEW END PRIMARY SCHOOL

Name Post
HA Helen Andrews Chair, Co-opted Governor
vz Vassilis Zarifis Co-o?ted Goverr‘wr, Chair of Finance, Staffing and
Premises Committee
HT Karyn Ray Headteacher
SS Stephen Stark LA Governor
AG Alan Girling DHT, Associate Governor
CL Catherine Levin Co-opted Governor
PQ Philip Quinn Co-opted Governor
Vacancy Parent Governor
AC And'reas Parent Governor
Christodoulou
JC Jane Crispin Co-opted Governor
HN Hunada Nouss Co-opted Governor
AS Anna Sullivan Staff Governor
Abs , .
ent RH Rhiannon Hayward | Associate Governor
Clerk Gill Green Clerk, Camden Learning
1. WELCOME AND APOLOGIES FOR ABSENCE

There were no apologies; all Governors were present. Clerk
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2. DECLARATIONS OF INTEREST/REVISION OF REGISTER OF INTERESTS
3.1 Register of Governor’s Business and Pecuniary Interests
3.2 Conflict of interest in respect of the agenda.

None reported

3. NOTIFICATION OF ANY OTHER URGENT BUSINESS

No items of urgent business.

4. MINUTES OF THE FEBRUARY MEETING Clerk

Deferred until next meeting

5. NEW PARENT GOVERNOR
Three parents had applied, and an election was being held.

6. GOVERNORS MONITORING, DEVELOPMENT AND TRAINING

JC, HN and CL had all attended the Camden Governors conference and would | JC/HN/CL
report back at the next meeting.

HA had done safeguarding and information training at work.

7. REPORT FROM FINANCE COMMITTEE

Governors agreed to the recommendation from Finance Committee to
adopt the budget for 2025-2026 as presented by NH, noting that it was a
prudent, balanced budget with a carry forward in line with Camden’s
recommendations,

Governors noted that the main risk was that there might be a higher bill for
agency cover than budgeted for.

The budget included allocated funds that would cover the risk that the
Government might not fund the costs of staff pay rises in 2025/06 (including
pension and NI contributions) above 3%. The budget was based on a probable
3% for no- teaching staff and 5% for teaching staff.

It also included funding to cover additional free school meal costs not covered
by the mayor in 2024/5.

Governors recognised that these two risks were also opportunities —if the
Government did fund pay rises in full and if the mayor did provide additional
funds for free school meals, then the school’s carry over would rise and some
could be used elsewhere.

AS as staff governor had no additional comments.

8. FORWARD PLANNING/DATES OF FORTHCOMING FGB MEETINGS

Curriculum and Data — 9.15 on 18 June Clerk
Final FGB meeting 2024/5 01 July 2025.
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9. CONFIDENTIAL ITEMS

Confidential minutes deferred till July.

Clerk




